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Sacramento County Criminal Justice Employees’ Union
Board of Directors Meeting Minutes
Wednesday, January 10, 2024
SCCJEU Office
2366 Gold Meadow Way
Gold River, CA  95670
12PM

Board Members In Attendance

	Randy Bickel
	Arla Graeff 
	 Jonathan Charron 

	Joaquin Farinha
Mark Bardosh

Dwaynitta Parker
	Kirsten Alvarez
Daniel Ming

	Heather Jeter

Becky Williams

	
	
	


Others In Attendance

	Linda Riley
Dan Thompson
Zhanna Khabatyuk
Karen Buckman

	Kim Gillingham
Paul Brown

John Day

Isaac Eaquinto

	Joe Hoffman (Mastagni)
Jeff Carter
Michael Steyer

Keion Bryant



I. The meeting was officially called to order at 1206 hours by Randy Bickel. The meeting was held at the SCALE Office, 2366 Gold Meadow Way, Sacramento, CA 95670. The meeting was attended only in person and virtually via Zoom.
II. Roll Call
III. Approval of Board of Directors meeting minutes from 12/6/2023
a. Motion: Arla Graeff
b. Second: Becky Williams
c. Passed: Unanimous (motion passes)
IV. Motion to appoint Becky Williams as the Board Secretary.
a. Motion: Arla Graeff

b. Second: Daniel Ming
c. Passed: Unanimous (motion passes)

V. Treasurer’s Report 
	Accounts (12/31/2023)
	

	General Fund 6222
	78,095.65

	Legal Defense Fund 3903
	102,539.23

	PAC Fund 3911
	1,057.96

	Savings 7915
	201,455.97

	Debit Card Acct.
	7,841.60

	Wells Fargo Office Acct.  
	1,621.49

	Total
	392,611.90

	
	

	Fidelity (12/31/2023) 
	282,012.83

	
	

	Total Cash and Investments
	674,624.73

	

	


Motion: Heather Jeter

Second: Jonathan Charron

Passed: Unanimous – motion passes

VI. Old Business 
A. Monthly Membership Appreciation Drawing - $20 Amazon Gift Card Drawing
a.   Brian Bell (DA)
b.   John Cocoran (DA)
c.   Gina Melcado (DHA)
d.   Vincente Porter (DCSS)
e. Arthur Weitherspoon
f. Aaron Copeland (DHA)
g. Charles Galigher (DCSS)
h. Sui Green (DCSS)
B. Central Valley Retiree Medical Trust Update

a. This is still being reviewed by County Council. We should expect some sort of response some time in February.
C. Investigative Assistance Reclassification
a. In November we met with the County. The IA’s class specs were not asked to be reviewed, but rather to create a link with the IA’s and to narrow the market to reflect comps compared to specs closer to what the IA’s are actually doing.
D. Process Servers Reclassification
a. This is currently being worked on by the County. We have asked to get safety retirement for the process servers. This is a group we are trying to get tied to the IA/CI.
E. Forensic Multimedia Educational Incentive
a. This will be approached in November as well as we prepare for negotiations.  
F. PORAC Benefits Availability for All Units
a. Randy spoke with Damen Kurtz. There is an option and this is something that we might want to explore as an option for 002/004. This would be viewed by PORAC as two different groups. This would have to be an all or nothing we are assuming. Randy will get more information on this detail and provide detailed information in the future.
VII. New Business

A. Committees – Annual Set Up
a. Arla has proposed a series of committees. The series of committees include the following: PAC Committee, Budget Committee, Gift Giving Committee, Mary Zenor Scholarship Committee, Website/Facebook/Technical Committee, Membership/Benefits Outreach Committee, Special Events Committee, Bylaws Committee, Financial Investment Committee.
b. Arla will maintain the committee member list.

B. Lunar New Year Luncheon – January 25, 2024

a. A motion was made to sponsor 2 tables for the Lunar New Year Luncheon.
Motion: Heather Jeter


Second: Arla Graeff


Passed: Unanimous – motion passes

b. Arla and Randy will attend leaving 18 seats available for the rest of the Board and membership.

C. Updates from Law Firms – Open & Active Complaints Against the County

a. This will be covered in Executive.

D. Financial Budget

a. We have increased the PAC contributions, most of the other categories have stayed similar to the previous year.  

b. A motion was made to approve the proposed budget for the 2024 year.

Motion: Kirsten Alvarez


Second: Daniel Ming


Passed: Unanimous – motion passes

E. Board Meeting Schedules

a. There is a master list that has been created. Please check this schedule and ensure that your facility is prepared. 
b. For lunches, we will have the location rep not get the food organized. This will be in the hands of the person who is hosting the following month’s meeting.

F. Training

a. Our goal is to make sure that we can get the Board members trained in IA and Negotiations ahead of the November meetings with the Counties.
G. Open Session

a. No one had any questions or comments in open session.
H. Stipends for Executive Board

a. There is a motion to create a stipend for $200 for the President, and $100 for VP, Secretary, Treasurer. 

Motion: Kirsten Alvarez


Second: Daniel Ming

During the discussion, there was a discussion about putting a policy in place and discuss the 
The motion was amended to approve to increase the stipend with the original motion with the promise to introduce an updated policy that details what exactly the stipends are for and the discussion of stipends for the remaining Board members. 

Motion: Heather Jeter


Second: Daniel Ming


Passed: Unanimous – motion passes

VIII. Executive Session
IX. Adjournment

Time:  1:59
Motion: Kirsten Alvarez

Second: Heather Jeter
Passed: Unanimous 
